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GLOBAL LEAD CONSULTANTS

GLC has extensive experience in these fields, providing solutions that align with the latest industry best practices. GLC helps organizations 
achieve performance excellence by identifying areas of improvement, developing strategies to address them, and measuring and reporting 

results. When selecting GLC, you are choosing a firm that is renowned for its expertise, customer-focus, problem-solving ability, 
collaboration, customization, and reputation.
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VISION & MISSION

GLC COMPANY

Founded by Dr. Tariq Abdulmohsen Aldowaisan in 2005

The company provides a wide range of consulting and training services in the following areas:
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QUALITY

COMMITMENTS

V I S I O N
GLC’S VISION IS TO BE THE LEADING PROVIDER OF TRAINING & 
CONSULTANCY SERVICES IN KUWAIT & THE REGION, AND TO HELP 
ORGANIZATIONS ACHIEVE PERFORMANCE EXCELLENCE & SUSTAINABLE 
GROWTH.

M I S S I O N
GLC’S MISSION IS TO PROVIDE HIGH-QUALITY TRAINING & CONSULTANCY 
SERVICES THAT MEET THE NEEDS & EXPECTATIONS OF ITS CLIENTS, AND TO 
DELIVER SOLUTIONS THAT ALIGN WITH THE LATEST INDUSTRY BEST PRACTICES & 
STANDARDS.
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SERVICES & SOLUTIONS

GLC COMPANYQUALITY COMMITMENTS

GLC strives to exceed its 
customers’ expectations & to 
build long-term relationships 

based on trust & mutual 
benefit.

CUSTOMER
SATISFACTION

GLC embraces change & seeks 
to continuously improve its 

services & processes by using 
cutting-edge technology & 

methods

INNOVATION
GLC pursues excellence in 

everything it does and aims 
to deliver outstanding 
results for its clients.

EXCELLENCE

GLC adheres to the highest 
standards of ethics, integrity, & 

accountability in its work & 
interactions with its clients, 

partners, & stakeholders.

PROFESSIONALISM
GLC fosters a collaborative 

environment where its team 
members work together to achieve 

common goals and share 
knowledge & expertise.

TEAMWORK
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SAMPLE CLIENTS

& SERVICES
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GLC SERVICES & SOLUTIONS

We help organizations implement, audit & 
certify ISO management systems, such as 

ISO 9001, ISO 14001, ISO 45001, ISO 21001, 
ISO 50001 & more.

ISO MANAGEMENT SYSTEMS
We use the EFQM & Baldrige excellence 

frameworks to help organizations achieve 
performance excellence & sustainable 

growth.

ORGANIZATION EXCELLENCE

We create online courses or modules that 
are tailored to the specific needs and 
preferences of the learners. We use 

various tools such as Articulate Storyline, 
Adobe Captivate, etc.

CUSTOMIZED E-LEARNING
& GAMIFICATION

We provide L&SS services such as gap 
analysis, process mapping, process 

improvement, value stream mapping, 
root-cause analysis, & data analysis. We also 

offer L&SS certification training (yellow, 
green, & black belts) & consulting services.

LEAN & SIX SIGMA

AI & DATA ANALYTICS

We employ advanced tools and 
algorithms to analyze large datasets and 

extract insights for better 
decision-making and predicting trends in 

customer behavior, operational 
efficiency, and risk management, etc.

We organize professional forums and 
conferences, assist in preparing the 

program, selecting keynote speakers, 
preparing printed materials, posters, and 

PowerPoint presentations, as well as 
managing logistics and technical aspects 

during the event.

MANAGEMENT
OF FORUMS & CONFERENCES

We conduct online and in-person 
business surveys to gather feedback 

from customers and employees on 
various topics such as customer 

satisfaction, employee engagement, 
product feedback & more.

BUSINESS SURVEYS

We conduct thorough research and analysis to 
assess the technical, financial, and market 

feasibility of proposed projects or business 
ideas. Using tools like market research, SWOT 
analysis, and cost-benefit analysis, we provide 

clear insights for decision-making.

TECHNICAL, FINANCIAL,
& FEASIBILITY STUDIES



GLC conducted several studies for KIU, the most 
recent of which was in 2024, to establish a program 

for local content in the State of Kuwait. The 
company also provided training programs in Six 

Sigma, occupational safety and health, and waste 
management

KUWAIT INDUSTRIES
UNION

GLC is implementing a 3-year project starting in 
the year 2024 to develop the quality 

management system for KFF in accordance with 
ISO 9001:2015 and the standards of the 

National Guide to Corporate Governance. It also 
provided training programs in quality and 

performance measurement.

KUWAIT FIRE FORCE

In 2024, GLC organized the Inco 
Laboratory Forum. In 2009, Dr. Tariq 

Aldowaisan led a team to qualify INCO
 Laboratories to obtain the ISO 17025 

INCO LABORATORIES

of His Highness the Prince’s Award for 

one of its advisors participated as an arbitrator in 
the last three sessions of the award: 2016, 2019, & 

The company also provided training programs to 
raise awareness of the 2023 award

PUBLIC AUTHORITY
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GLC Company conducted several studies for the 
Federation of Kuwaiti Industries, the most recent of 
which was in 2024, to establish a program for local 
content in the State of Kuwait. The company also 

provided training programs in Six Sigma, 
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Federation of Kuwaiti
Industries
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In 2022 and 2023, GLC Company provided 
various consulting services to build a national 

electronic network for laboratories, which 
provides information and services related to 

government and private laboratories to 

Kuwait Foundation

In 2018, GLC Company used industrial engineering 
tools and methods and simulation methods to help 

a client design the best functional layout for a 
frozen pizza factory, taking into account industrial, 

FROZEN PIZZA
FACTORY

In 2015, GLC Company carried out a study on the economic, 
social, environmental and health impacts of two large oil 
projects for the Kuwait National Petroleum Company. The 
company provided various consulting and training services 

within the framework of establishing and developing a 
program for partnerships with suppliers.

KUWAIT NATIONAL PETROLEUM
COMPANY

In 2024, GLC Company provided Al-Arabiya Road 
Contracting Company with consulting and 

training services to qualify for the ISO 9001:2015 

Arabian Road Contracting
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KUWAIT FOUNDATION
FOR SCIENTIFIC RESEARCH

In 2018, GLC used industrial engineering tools and 
methods and simulation methods to help a client 

design the best functional layout for a Frozen Pizza 

security and safety constraints.

FROZEN PIZZA
FACTORY

In 2015, GLC carried out a study on the economic, social, 
environmental and health impacts of two large oil projects 
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and training services within the framework of establishing 
and developing a program for partnerships with suppliers.
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SAMPLE CLIENTS & SERVICES SERVICES & SOLUTIONS

GLC COMPANY

GLC has served a wide range of clients from various sectors and industries, such as education, health, 
manufacturing, oil and gas, banking, and more.

The following are some examples of the clients we have served and the services we have provided:

GLC has developed several 
customized e-learning programs 

on emergency response 
planning, management of 

change, & laboratory safety for 
KPC in 2022 & 2023. GLC also 
regularly conducts in-person 

training programs on leadership, 
management,

and occupational health & safety 
for the Petroleum Training 

Centre.

KUWAIT PETROLEUM
CORPORATION

( KPC )

GLC implemented a consulting 
and training project to qualify 

KIBS to obtain the ISO 9001:2015 
for quality management and ISO 
21001:2018 for the management 

of educational organizations in 
the year 2024. GLC also provided 

many training programs on 
customer service.

KUWAIT INSTITUTE
OF BANKING STUDIES

( KIBS )

In 2018, GLC provided 
consulting and training services 

to the SACGC to develop a 
system for measuring 

performance at the company, 
departmental, and individual 

levels. GLC also provided 
training programs on 

performance measurement 
systems and Six Sigma.

SABAH AL-AHMAD CENTER
FOR GIFTEDNESS & CREATIVITY

( SACGC )

In 2023, GLC provided consulting 
services to UGCC in the areas of 

quality control, quality assurance, 
and organizational excellence, 

including auditing the company’s 
operations in accordance with the 

requirements of ISO 9001 for 
quality, ISO 14001 for the 

environment, and ISO 45001 for 
occupational safety & health.

UNITED GULF
CONSTRUCTION COMPANY

( UGCC )
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In 2015, GLC carried out a study on the economic, social, 
environmental and health impacts of two large oil projects 

for the KNPC. The company provided various consulting 
and training services within the framework of establishing 
and developing a program for partnerships with suppliers.

KUWAIT NATIONAL
PETROLEUM COMPANY

In 2024, GLC provided ARC Company with 
consulting and training services to qualify for 

ARABIAN ROAD CONTRACTING
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In 2022 and 2023, GLC provided various 
consulting services to build a national 

electronic network for laboratories, which 
provides information and services related to 

government and private laboratories to 
beneficiaries.

KUWAIT FOUNDATION
FOR SCIENTIFIC RESEARCH

In 2018, GLC used industrial engineering tools and 
methods and simulation methods to help a client 

design the best functional layout for a Frozen Pizza 
Factory, taking into account industrial, financial, 

security and safety constraints.

FROZEN PIZZA
FACTORY

In 2015, GLC carried out a study on the economic, social, 
environmental and health impacts of two large oil projects 

for KNPC. The company provided various consulting and 
training services within the framework of establishing and 

developing a program for partnerships with suppliers.

KUWAIT NATIONAL
PETROLEUM COMPANY

In 2024, GLC provided ARC Company with 
consulting and training services to qualify for 

the ISO 9001:2015 certification.

ARABIAN ROAD CONTRACTING

SAMPLE CLIENTS & SERVICES OUR

PARTNERS
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https://kiu-kw.org
Kuwait Industries Union

www.ecoconsultants.biz
Eco Environmental Consulting

www.qualityindeed.com
Quality-Indeed Consulting Company

www.arabianrt.com
Arabian Road Contracting

OUR PARTNERS ABOUT

DR. TARIQ
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ABOUT DR. TARIQ ALDOWAISAN Testimonials

ARIZONA STATE UNIVERSITY 
Doctorate degree in Industrial 
& Management Systems  
Engineering from Arizona State 
University 1990

Arabian Road Contracting
Partner and Chairman of the 
Board of Directors at Arabian 
Road Contracting (Kuwait) since 
2023

FACULTY MEMBER
Professor in the Department 
of Industrial & Management 
Systems Engineering
1991 - 2017

Global Lead Consultants 
Founder and General Manager 
of GLC Industrial Consulting & 
Training Company since 2005

ARAB ROAD TECHNOLOGY
Partner and Chairman of the 
Board of Directors at Arab 
Road Technology (Dubai) 
since 2022

TECHNICAL ADVISOR
Technical Advisor at the Kuwait 
Industries Union
since 2024

Tariq Abdulmohsen Aldowaisan has worked as a professor of Industrial & Management Systems Engineering at the College of Engineering and Petroleum at Kuwait 
University since 1991. Then, in 2017, he devoted himself full-time to working as a consultant and trainer at GLC, which he founded in 2005, in the fields of quality, 
organizational excellence, occupational safety & health, data analysis, and artificial intelligence

Founder & General Manager



Testimonials

Rola Ismail Mourdaa

Testimonials

Manager - Teaching & Learning Center, Senior Instructor - Financial Economics, 
Australian University - Kuwait

Among all speakers, Prof. Tariq has always been distinguished, not in my 
opinion alone, audience not only admired his content and personality 

but were blown away with his delivery style and every year they refer to 
his contribution as being honest, professional and practical; they 

request to have him again and have speakers of his caliber.

Hussein Ali Al-Kharafi
Kuwait Industries Union

The Kuwait industries Union extends its sincere thanks and appreciation 
for the successful partnership between KIU and your esteemed 

company, which resulted in the implementation of several consulting 
projects during the year 2023/2024.

Philip Samuel
Asst. Manager - Anti-Money Laundering Department   
Industrial Bank of Kuwait K.S.C

GLC has given me a new insight into an area which I was low key in.
This training and the model of presentation with case study is highly 

educative. 

Dr. Amal Khattab 
Quality and Accreditation Management – Ministry of Health

The lecture is wonderful, and it includes many standards and levels that 
align with healthcare quality.
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USTestimonials

Engineer Ahmed Alloghani
 Quality Manager – Al-Rahma Scientific

What stands out is that you managed to summarize quality and its 
concepts concisely without being excessively detailed or boring. The 

language is clear, simple, and smooth. I congratulate you on this 
excellent presentation.

Mubarak Al-Otaibi
Kuwait National Petroleum Company

Dr. Tariq Aldowaisan has delivered many training programs at Kuwait 
National Petroleum Company. He is distinguished by his vast knowledge 
in quality, statistics, and management, and his smooth and interactive 

style in presenting information.

Eng. Maryam Yaqoub Al-Ridwan
Kuwait University

I knew Dr. Tariq Aldowaisan as my professor at the College of 
Engineering and Petroleum and as a trainer. His presentation style is 

engaging, and he is highly skilled in quality and performance 
measurement. He always provides practical examples from real life.

Sherehan Hasbo
Conference Manager – Vigor Conferences

I would like to thank you for your participation in the 'Learn from the 
Best' conference. Your lecture on leadership in quality added great 

value to the conference, as we received wonderful feedback from the 
participants.
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CONTACT US

office@glc-im.com

www.glc-im.com

+965 99194993

https://glc-im.com



